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i3 Group 
Innovation in Infrastructure



The communications challenge of a generation: 
Building fibre optic networks cost effectively

The need for bandwidth grows daily, driven by mobile devices, HDTV and the shift of 
business applications to the cloud

Telecom companies have concentrated investment on major fibre trunk routes.

Distribution into towns and cities was in most parts reliant on legacy copper 
technology.

The costs of deploy fibre cable through civil works is high. 

Traffic disruption is a significant cost and the environmental impact of traditional civil 
works is high.
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We’re meeting the challenge head-on...

The i3 Group’s patented technology and methodologies for deploying  fibre optic infrastructure 
through the ready-made ducting are reducing deployment cost and environmental disruption



About the i3 Group

• The i3 Group is a global innovation leader in fibre-optic infrastructure build

• H2O Networks was founded by i3 Group CEO Elfed Thomas in 2002 

• H2O Networks invested heavily in the development of cost effective methods 
of fibre infrastructure deployment

• i3 Group companies have delivered consistent year-on-year growth ever since

• The i3 Group structure (incorporating H2O Networks) was established in 2009 
following the acquisition of Fibre Associates and Cyclops

Our mission: To provide the world with the most cost efficient fibre infrastructure 
possible, so that citizens, businesses and governments worldwide have unlimited 
affordable bandwidth for information, applications, services and entertainment



i3 Group: Seven years of growth

2002

H2O 
Networks 
founded

2007

H2O 
Networks 
granted first 
patents for 
the FOCUS
System

2008

Works begins 
on the first 
Fibrecity
network in 
Bournemouth

Spring  2009

Cyclops 
(rebranded as 
H2O Support 
Services) and 
Fibre 
Associates 
acquired

i3 Group 
structure 
established

Summer 2009

Worldwide 
Distribution 
Centre 
opened in 
Mochdre, 
Wales

Opencity 
Media 
announces 
Fibrecity 
Gateway for 
service 
providers



i3 Group: Our brands

•Fibrecity Holdings is building the UK’s fastest communications network infrastructure for consumers.

•Fibrecity networks are the only way to provide 100Mbps that gives consumers real choice, through an open 
access model that allows customers a choice of Service Providers for TV, internet and telephony.

•Opencity Media connects service providers to consumers on the Fibrecity networks through an open 
access model and the Fibrecity Gateway.

•Opencity Media is on the side of service providers – we do not play retailer and wholesaler simultaneously.

•H2O Networks builds bespoke fibre links and Fibrezone for business and the public sector using the 
waste water networks. This allows us to deploy faster and more cost effectively – giving our customers 
lower, predictable network costs and unrestricted bandwidth.

•H2O Support Services provides a suite of sewer and drainage rehabilitation services using innovative 
techniques such as UV lining and CCTV that enable customers to reduce operational costs.

•Fibre Associates is a supplier of optical communication solutions to systems integrators and resellers.

•Fibre Associates can meet specific business needs through specialised services such as cable cutting 
bespoke labelling/ tool branding/ package branding.



i3 Group: Corporate Structure

Delivering customer solutions across the entire fibre infrastructure value chain



Building Fibrecity networks
• A Fibrecity network provides cost 

effective Fibre-To-The-Home 
connectivity 

• It is an open access platform: any 
service provider can provide IP-based 
services such as Internet, Telephony 
and VOD on commercial terms

• Stakeholders (such as councils) can use 
the platform to provide services

• March 2010: Fibrecity Bournemouth 
became the first UK platform to provide 
commercial 100Mbps services to 
consumers



How is a Fibrecity network built?
Four key innovations

Service 
Providers & 
the Internet

Home POP
Patented Atlantis system

Automatic Micro-trenching

Patented PON technology

Patented FOCUS System



Delivering unlimited bandwidth to 
business: H2O Networks

About H2O Networks
• H2O Networks build bespoke fibre links 

for businesses and public bodies

• Our methodology is fast and cost effective

• Businesses benefit from long-term 
predictable costs - even when bandwidth 
requirements increase

• Key solutions:

• Point-to-point DARC fibre  links 

• Fibrezone networks - a ring of multi 
core dark fibre around a business 
park, campus or city

• H2O Networks grew 400% in 2009/10 A Fibrezone network



i3 International – marketing i3 Group 
innovation around the World

• In 2010, i3 Group established 
regional subsidiaries to form 
partnerships that will deliver our 
innovation in the United States 
and Asia-Pacific

• We also have joint ventures in 
Northern Ireland, the Republic of 
Ireland and the Middle East

• We have licensed partnerships in 
Greece and South Africa

• A full divisional structure is 
currently being established in 
mainland Europe



We partner with some of the 

world’s most respected companies
JC

B • Strategic 
partnership for 
build technology.

• Global IP and 
technology 
development 
partnership for 
micro-trenching.

Fu
jit

su • Major technology 
partner for fibre to 
the home and 
connection to 
service providers.



i3 Group in the news

City prepares for installation of super-fast broadband
14 January 2010
By Paul Jeeves

SOME of the fastest computer connections in the country are being 
introduced in York to give schools, libraries and other public offices 
unprecedented access to council services. The multi-million pound 
project was announced yesterday by York Council and it is hoped the 
new technology will also attract a wave of new business to the city.

Companies will be able to sign up to use the city-wide fibre optic 
communications network, which is hoped will be operational later in 
the year. The network will provide superfast broadband connectivity 
of p to 10Gbps as well as offering services such as advanced 
telephony, video conferencing, closed circuit television and traffic 
management services.

York Council has signed a £13.7m contract for eight years with Pinacl
Solutions and its partner, H2O Networks, with the option to extend 
the deal for a further two years. The contract will support the 
council's schools, libraries, sports facilities and offices with a state-of-
the-art "dark fibre" network.

http://www.theaustralian.news.com.au/


Thank you for your attention!


