
TRM CONVERGENT
TELECOM SERVICES

TRM is a dynamic small business providing 
deployment and integration services for convergent 
telecom and network infrastructure applications.  
Founded in 1994, TRM is seasoned in assisting a 
variety of clients in both commercial and public 
sectors with meeting their infrastructure needs 
and objectives.  Our client-focused approach and 
dedicated professionals allow for built-in flexibility 
while maintaining efficient processes for resource 
optimization and budget attainment.

TRM is a technical general contractor offering a full 
array of development and deployment services focused 
on the infrastructure required for the convergence of 
IT, wireless, and wire-line networks.  Our expertise in 
program management, site acquisition & construction 
as well as equipment installation, network integration 
and maintenance services offer our clients the 
scalability required for both small and large initiatives.

Key Components Include:
•	Program & Project Management

•	 Project & Site Feasibility Analysis

•	 Site Acquisition, Entitlement & Zoning

•	Cell Site Construction & Tower Erection

•	Antenna & Line Installations

•	Microwave Installation & Integration

•	 Structured cabling

•	DAS & In-building Wireless Installations

•	WAN/LAN & Optical LAN Installations

•	Network Upgrades & Swap-outs

•	 Inside Plant / Outside Plant Installations

•	 Fiber Plant Installation & Integration

•	 Fiber Splicing & Terminations

Providing Telecom Services 
Since1994

30 Lyman Street, Suite 12 
Westborough, MA 01581
www.trmcom.com

Partial Client List

Professional Affiliations
AFCEA • CTIA • NATE • PCIA • OSHA

TRM is a SBA registered company CCR/ORCA
CAGE CODE: 3BRP4  DUNS: 090743170

617-510-1115

Inception       Integration

A CONVERGENT
TELECOM INFRASTRUCTURE

SERVICES COMPANY

•	AT&T Mobility
•	LightSquared
• Comcast
•	FiberTower
•	Lightower
•	MetroPCS
•	Sprint/Nextel
•	T-Mobile
•	Verizon Wireless

• Alcatel-Lucent
• Bechtel
• Ericsson
• General Dynamics
• Harris IT Services
• American Tower
• Crown Castle
• Global Tower Partners
• SBA

•	Harris Government 
Solutions

•	TranTech
•	MassHighway
•	MassPort
•	Massachusetts   

Turnpike Authority
•	RIDOT

•	FAA
•	GSA
•	U.S. Air Force
•	U.S. Coast Guard
•	USUHS
•	CapRock Government 

Solutions
•	General Dynamics

For convergent telecom solutions contact:

Government/Prime Contractors

Commercial



Tow
er Top

M
aintenance

Network
Upgrades &

Modifications

Program 

Management 

Si
te

De
ve

lo
pm

en
t

G
eneral

Contracting

Backhaul &
Transport

Po
w

er
Sy

st
em

s

Emergency

Services

General Contracting
•	Civil / Structural Construction

•	Utility Design & Coordination

•	 Licensed Electricians

•	 Tower Crews (NATE/ComTrain)

•	Construction Management

Power Systems
•	Generator Configuration & Permitting

•	GenSets & Integration

•	Battery Back-up Installation

•	Regulatory Compliance Audits

•	 Licensed Electricians

Site Development
•	Feasibility Analysis & Site Identification

•	Site Acquisition & Leasing

•	Easements & R.O.W.

•	 Legal & Regulatory Coordination

•	Zoning & Permitting

Tower & Maintenance
•	Method of Procedure  
Development & Implementation 

•	Antenna & Line Technicians 

•	Experienced Troubleshooters

•	Routine Maintenance & Audits

Program Management
•	PMP Certified Staff

•	Scope, Budget & Schedule Development

•	 Process Improvement

•	Organization Mapping

•	Resource Optimization

Network Upgrades & 
Modifications
•	Method of Procedure (MOP) Development

•	System Performance & Field Technicians 

•	Swapouts/Upgrades

•	Stocking/Racking/Kitting

Backhaul & Transport 
•	Microwave Installation & Pathing
•	 LEC Coordination
•	 T-1 Extension
•	Gateway Testing & Acceptance
•	Ethernet
•	 Fiber

Emergency Services
•	Web-based Reporting 

•	 Field Technicians & Crews 

•	Skilled Troubleshooters

•	Service AgreementsNetwork/IT Infrastructure
•	 LAN/WAN & Optical LANs

•	Structured Cabling

•	 Fiber Splicing/Terminations

•	 Inside/Outside Plant

Telecom Infrastructure
•	DAS Installations

•	WiFi Systems

•	 In-Building Wireless


